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2 Octchar 1953
|

.* ' MHEMORANDUM FOR THE PRESIDENT s : :
Subject: Report of MeNamara=Taylor Hission to Scuth Yietnam

Tour memorandum of 21 Septembar 19563 directed that Gemeral Taylor
and Secretary Mcliamara proceed to South Vietnam to appraisae tha =military
and para-militery effort to dofeat the Viet Cong and to consider, In
censultation with Ambassader Ledge, related political and social questions.
fou further directed that, if the prognesis in our judgment was not hopa-
ful, we should present owr views of what acticn must be taken by the
South Vietnam Governzent and what steps our Government should take to
lead the Vietnanese to that zction.

Accompanied by representatives of tha State Department, CIA, and
¥our Staff, we have conducted an intensive program of visits to kay
eperational areas, supplemented by discussions with 0,5, officials in

all majer U,S8., Agencies as well as officials of the GYN ard third
countries,

Wa have also discussed our firdings In dotail with Ambassader Ledge,
© and with General Harkins and Admiral Felt,

The following repert is concurred {n by Tre Staff Members of the © .
mission as individuals, subject to thae exceptions noted.

I. CONCLUSIONS AND RECOMMENDATIONS

A Conelusions,

1, The military campaign has made great progress and continuas to
Prograss. -

2, There are serious political tensions in Saipon (and perhaps
alsevhere In South Vietnam} where the Diem-Nhu government is becoming
inersasingly unpopular,

3. Thare iz me solid evidence of the possibility of a successful
coup, although assassination of Diem or Whu is always a pessibility,

4. Although some, and perhaps an inecreasing punber, of GVH military -
officers are becoming hostile to the governmant, they are mere hostile
to the Viet Cong than to the govarnment and at least for the noar future
they will coatinue to perform their military dutiacs,

5. Further repressive actions by Diem and Hhu could change the
present favorable military trends, Om the other hand, & return te more
sederate mathads of contreol ard adsinistration, unlikely though it may
be, would substantially =itigate tho pelitical erisis.
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B, It Iz not cloar that pressures exerted by the, U.5, will cova
Diem and Nhu toward =ederation, Indeed, pressures may increase their
. obduracy, But unless such pressuras are exgrted, thay are almest
certaln to continue past patterns of bohavior, !

B. Recommendations,
We racommend that:l-
1. Genmeral Harking raviow with Digs the military changes necessary

to complete the military campaign in the Northern and Central areas |
(I, II, and III Corps) by the and of 1954, and In the Delta (IV Copps)

by the end of 1955, This roviaw would sonsidar the need for sush

changas as:. i
a. A further shift of nilitary scphasis and. strength to the
Delta {IV Corps), :
by, An increase in the military tampo In all corps arocas, so
that all combat trosps are in the field an averaga of 20 days eut
“of 30 and sratic mizsfens ara anded, 5
€+ Emphasis on "ecloar and held eperatiens" instead of terrain
sweops which have little perzarent value,
d« The expansicn of porscnnel’ In cosbat uaits to full authorized
strength,
@. The training and arming of hamler militia at an accelarated
rate, especially inm the Delza,
£+ A consolidation of the strategic hamlet pregram, especially
in the Delta, and aetion to insure that Futurg strategic hamlats
are not built until they can be protected, aand until eivic actlon -
pPregrams can bo introduced, ‘

2, A progran ba established to train Yigetnamaza 5o that essential -
« functions now parformed by U.Z, =ilitary personnel can be csarrisd out by
Vietnamase by tha end of 1985, It should be possible to withdraw the
bulk of U.S5. persennel by that time,

4« In accordance with the program to train pregressively Vietnaposae
to take over military fumctiens, tha Defenoa Department should announce
in the very near future presently prepared plans to withdraw 1000 U,S,
military personnael by the end of 1963, This astisn sheuld be axplained
in low key as an Initial step in a long-term pragram te raplace U,5, .
personnal with trained Vietnamose without impairment of the war affort,

B, The fellswing actiens be taken to imprass wpon Diem our digappreval |
of his political prograsz,

2, Continue to withheld esmmitment of funds in the commodity

impert progras, but avoid a fermal anacuncements The potential

' significance of the withholding of commitments for tha 1964 military
budget should be brought home to the top military officors in
working level copntacts between US0¥ and MACY and tha Joint Caoneral
Staff; up to now we have stated 595 millien may bs used by the
Vietnamese as a plamning level for the commed ity import pregram
for 1964, Hancaforth we could make claar that this is uncertain
both because of lack of Final approprlation action by the Congrass
&nd because of executive poliey.
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